
Building the entrepreneurial mindset and
skills that researchers need to generate
new ideas, create impact and navigate
commercialisation. 
Delivered in person, online and hybrid.
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TRAINING

Ent repre n e urial  Ski l ls  to  Foster  Ideas  
& Su stained Research Impact

Delivered across SHAPE, Life Sciences, Deep Tech, Agriculture and
Physical Sciences, covering every commercialisation pathway: from IP
licensing and in-house ventures to VC-backed spinouts, social enterprises
and everything in between.

www.kindlingventures.comhello@kindlingventures.com

W e  t r a i n :

IP Commercialisation

Negotiation

Pilot Design

Pitching
 

Entrepreneurial Mindset

Partner Engagement

Communicating Your
Research & Its Impact

M o d u l e  e x a m p l e s : T r u s t e d  b y :

PhDs

Academics

ECRs

Knowledge Exchange
Staff

Commercialisation
Managers

IAA Managers

TTOs



I d e a s  t o  I m p a c t
Duration: 1 day in person or 2x 2.5 hours online

F o r  r e s e a r c h e r s  a t  t h e  s t a r t  o f  t h e i r  c o m m e r c i a l i s a t i o n  j o u r n e y  
–  t u r n i n g  p r o m i s i n g  r e s e a r c h  i n t o  d e f i n e d  i m p a c t  p a t h w a y s .

What to expect
Practical tools to generate and
develop research-based ideas
Map of impact pathways available for
own research, and which to pursue 
Initial prototype or concept framing
ready to test with potential users or
customers

Cohort: up to 65 participants | Detailed modules available upon request

D e s i g n i n g  C u s t o m e r - L e d  P i l o t s
Duration: 1 day in person or 2x 2.5 hours online

F o r  r e s e a r c h e r s  r e a d y  t o  t e s t  t h e i r  i d e a  –  b u i l d i n g  a  f u n d a b l e ,
p a r t n e r - r e a d y  p i l o t  f r o m  t h e  g r o u n d  u p .

What to expect
Pilot design ready to submit for IAA
or other small grant funding
Create a customer-led pilot
Clear strategy for identifying and
building non-academic partnerships

Cohort: up to 30 participants | Detailed modules available upon request

S p e e d i n g  U p  M a r k e t  V a l i d a t i o n
Duration: 2.5 hours online

F o r  r e s e a r c h e r s  w h o  n e e d  t o  m o v e  f a s t e r  –  a  p r a c t i c a l  f r a m e w o r k
f o r  t e s t i n g  a s s u m p t i o n s  a n d  r e a c h i n g  c u s t o m e r s  s o o n e r .

What to expect
Structured market validation
approach for gathering customer
and stakeholder insights
Practical tools to test core
assumptions, before committing to
a development pathway
Leave with a clear validation plan
and the confidence to execute it

Cohort: up to 30 participants | Detailed modules available upon request

P O P U L A R  T R A I N I N G  P A C K A G E S

“I am much more adept at reading the
market in general and thinking about

customer acquisition, and how this plays
into communications and marketing.”

 Academic,  ARC Programme 

“I feel more confident at what I need to
do next, I’ve already had a couple of

conversations around paid collaboration
resources, and I feel enthusiastic with

what this will all bring.”
 Academic,  Univers i ty  of  Exeter

“I participated in the Idea to Impact
workshop yesterday — which was

insightful and motivating. It changed
how I think about research impact.”

 Academic,  Univers i ty  of  L iverpool
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