
Complexit ies  in  Managing Ventures

Impact data sits across Teams, Excel, Access and innovation management solutions.
Projects in your pipeline – from early-stage research through to ventures and spinouts
– involve multiple teams: TTOs, partnerships, impact. But they can’t easily work
together on the same records.

The result: duplication of effort, unclear project status, academics waiting for support.

Coordinate Your Pipeline Across
the Research Organisation for

Greater Impact
Atlas is a scalable cloud-based software that
combines project management, reporting,
data infrastructure, IP management and
researcher training support. 

Replacing fragmented systems with a single
platform tailored to how universities actually
work on commercialisation and impact.

ATLAS
SOFTWARE

www.kindlingventures.comhello@kindlingventures.com

H O W  A T L A S  S U P P O R T S  Y O U

P i p e l i n e  V i s i b i l i t y R e d u c e d  A d m i n Co o rd i n a te d  S u p p o rt  

One update, visible to all
relevant teams

TTO staff spend less time
on data entry, and more
time with researchers

Pre-built frameworks
allow academics to
progress independently

Manage all  projects in one
portal, from early-stage
research to trading
ventures

Spot blockages before
they impact progress

Easy pipeline reporting to
key stakeholders

Impact officers,
partnership teams, and
external advisors work
from the same record

Clear ownership and
progress tracking

Integration of external
support, advisors and
investors



C O R E  F E A T U R E S

S i m p l i f y  M a n a g e m e n t

View all  your projects from one
location, with real-time access
for all  project stakeholders in
your team. 

Researcher access allows you to
conduct your project support
work right in Atlas.

R e p o r t  o n  P r o j e c t s

Build bespoke reports and easily
download the insights you need. 

Or access your pipeline
dashboard to see how your
projects are progressing.

B u i l d  Y o u r  G u i d e d  P a t h w a y

Atlas takes researchers through
key challenge areas to move
their projects forward.

Creating guided pathways that
empower them to work on their
projects with minimum input. 

A p p l y  K e y  M e t h o d o l o g i e s

Select from one of our pre-built
methodologies for advancing
projects, or create your own
methodologies.

Ability to build or integrate
internal methodologies for
project progression.
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	Any Questions?
	TRAINING
	Building the entrepreneurial mindset and skills that researchers need to generate new ideas, create impact and navigate commercialisation.  Delivered in person, online and hybrid.
	Entrepreneurial Skills to Foster Ideas  & Sustained Research Impact
	Delivered across SHAPE, Life Sciences, Deep Tech, Agriculture and Physical Sciences, covering every commercialisation pathway: from IP licensing and in-house ventures to VC-backed spinouts, social enterprises and everything in between.
	We train:
	Module examples:
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	POPULAR TRAINING PACKAGES
	Ideas to Impact Duration: 1 day in person or 2x 2.5 hours online
	For researchers at the start of their commercialisation journey  – turning promising research into defined impact pathways.
	What to expect
	Practical tools to generate and develop research-based ideas
	Map of impact pathways available for own research, and which to pursue
	Initial prototype or concept framing ready to test with potential users or customers
	Cohort: up to 65 participants | Price: £3,500 ex VAT | Detailed modules available upon request
	Designing Customer-Led Pilots Duration: 1 day in person or 2x 2.5 hours online
	For researchers ready to test their idea – building a fundable, partner-ready pilot from the ground up.


	What to expect
	Pilot design ready to submit for IAA or other small grant funding
	Create a customer-led pilot
	Clear strategy for identifying and building non-academic partnerships
	Cohort: up to 30 participants | Price: £3,500 ex VAT | Detailed modules available upon request

	Speeding Up Market Validation Duration: 2.5 hours online
	For researchers who need to move faster – a practical framework for testing assumptions and reaching customers sooner.
	What to expect
	Structured market validation approach for gathering customer and stakeholder insights
	Practical tools to test core assumptions, before committing to a development pathway
	Leave with a clear validation plan and the confidence to execute it
	Cohort: up to 30 participants | Price: £1,800 ex VAT | Detailed modules available upon request



	VENTURE DEVELOPMENT
	Expert-led, hands-on support that takes individual research projects from promising idea to pilots to a sustainable venture.
	Market Challenges
	Too many promising projects stall between research and market.
	Not from lack of potential, but from lack of dedicated supported and real market validation.

	Our Solution
	We work directly with researchers to identify their value proposition and the commercialisation pathway  best suited to their project.
	We give your team the specialist resource to move projects forward without diverting internal capacity.

	3 PROGRAMMES TO DRIVE VENTURE SUCCESS
	Identify key project stakeholders
	Develop value proposition
	Identify commercial pathways
	Initial customer pitch
	Intensive validation with 10+ potential customers and partners
	Develop and refine business model
	Secure pilot or first sales
	Build a customer pipeline
	Refine business strategy
	Develop operations to support scaling
	Build a sustainable revenue model
	Discover
	Go-To-Market
	Validate
	Optional Business Platform: Pre-Incorporated Trading
	Ventures not ready to spin out can trade through Kindling’s platform to build customer pipeline, test their offering and gain revenue.
	1,000+ Researchers trained
	4 National & regional  programmes
	100+ Spinouts  created
	120+ Organisations supported in UK & Europe
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	Discover
	Ideal for projects that need support in getting started and identifying commercial pathways.
	Price per project: £7,000 ex VAT | Full programme available upon request

	Validate
	Ideal for projects that need end-to-end support to reach new audiences and sales traction.
	Price per project: £9,000 ex VAT | Full programme available upon request

	Go-To-Market
	For validated projects that have secured their first client and are ready to focus on strategy and long-term sustainability.
	Price per project: £20,000 ex VAT | Full programme available upon request

	ATLAS SOFTWARE
	Coordinate Your Pipeline Across the Research Organisation for Greater Impact
	Atlas is a scalable cloud-based software that combines project management, reporting, data infrastructure, IP management and researcher training support.
	Replacing fragmented systems with a single platform tailored to how universities actually work on commercialisation and impact.

	Complexities in Managing Ventures
	Impact data sits across Teams, Excel, Access and innovation management solutions. Projects in your pipeline – from early-stage research through to ventures and spinouts – involve multiple teams: TTOs, partnerships, impact. But they can’t easily work together on the same records.
	The result: duplication of effort, unclear project status, academics waiting for support.

	HOW ATLAS SUPPORTS YOU
	Pipeline Visibility
	Reduced Admin
	Coordinated Support
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	CORE FEATURES
	Report on Projects
	Build Your Guided Pathway
	Simplify Management
	Apply Key Methodologies


